GREAT LAKES DATA HACKATHON CHALLENGE    •     ROUND 1 PROPOSAL
Round 1 Idea Submission
Everyone is encouraged to apply, no matter what they study or how much technical experience they have! If you have a good idea, we will help you make it a reality. Just give it a shot. Don’t overthink it! Just share your idea to help the public understand Great Lakes monitoring.

	This round is about your idea, not a finished project. Enter on your own or with a team. Hand sketches, simple mockups, and CAD models are all welcome. Top ideas will be selected for Round 2, in which teams will get resources and a budget to build their concepts. No previous design or coding experience is needed.

JUDGING will be based on creativity, feasibility and community engagement.





	DUE ·  DEC 3, 2026, 11:59 PM ET    

Submit a word document or pdf of this completed template by email to Edward.Millar@uwindsor.ca and CC info@raeonhacks.com .


	Extra design files or any documents relevant to your proposal may be attached to the email as well.




Your details

	Your name / team name
Click here to type
	School / institution
Click here to type

	Team members (if any)
Click here to type
	Contact email
Click here to type













01  /  IDEA OVERVIEW
1. What is your idea?
In 2–4 sentences, tell us what you want to create. No technical explanation is required.

	My idea is…




2. What will people see, hear, or do? 
For example: lights, sounds, a screen/dashboard, a moving object, or a mix of these.

How will the community interpret the design?
Describe what your lights, sounds, dashboard graphics, or other signals mean

	A visitor will…



02  /  SHOW IT AND EXPLAIN IT
You do not need professional drawings. A sketch or CAD model or simple mockup can communicate a great idea.

3. Show us your design
Paste a sketch, screenshot, diagram, or render below. You can attach extra image/design files separately. Hand drawings, Canva, SketchUp, Blender, SolidWorks and other tools are welcome.

	YOUR SKETCH / DESIGN GOES HERE. PUT AS MANY IMAGES AS YOU NEED
In Word: Insert → Pictures, or paste a screenshot here. Please put text/captions to label the image so we know what it is i.e. “Battery Box” ; “Display Stand” etc.





03  /  BUDGET AND NEXT STEPS
You do not need to buy or build anything for Round 1. A rough estimate is enough. We want to understand what you need to build your idea.
The ideal materials budget for each Round 2 project is $200 CAD, but this may vary depending on the project's needs. If your idea requires additional funding to become a reality, don't hesitate to include cost estimates exceeding $200 CAD. In addition to the funding, mentors and advisors will be available to guide and support you as you bring your project to life. RAEON will also try provide any additional equipment and tools you need. 

	Note. If selected for Round 2, RAEON will cover approved parts and find/provide the equipment needed to put things together. 



4. Estimated parts and materials
List the main parts, where you could buy or make them, and the approximate cost in Canadian dollars.A reasonable estimate is fine.

	Part / material
	Buy or make? / Source
	Qty
	Est. total (CAD)

	e.g., LED light strip
	grainger.ca
	1
	$20

	e.g., printed enclosure
	3D print
	1
	$45

	________________
	________________
	___
	$____

	________________
	________________
	___
	$____

	________________
	________________
	___
	$____

	________________
	________________
	___
	$____

	________________
	________________
	___
	$____


ESTIMATED TOTAL:  $________________







5. What would you need help with to make your idea a reality?
For example: 3D printing, wiring lights, programming, choosing sensors, building a frame, or making graphics.

	To build my idea, I would need help with…



6. Anything else you want us to know? Optional
Details or anything that makes your idea clearer.

	Optional notes…




BEFORE YOU SUBMIT
Make sure you have the following:
· Clear idea    
· Sketch / mockup    
· Budget
· PDF

Submit by December 3, 2026, at 11:59 PM ET by email to Edward.Millar@uwindsor.ca and CC info@raeonhacks.com .
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